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The Building Blocks of Your Blog
Lay the Foundation for a Great Blog with Great Content
Instructions
In order to create a blog that reflects you, your business and is something that readers will want to subscribe to and come back to, you need to do a bit of research and planning around everything from the domain name to the type of content you’ll write to how you’re differentiating your blog from peer of competitor blogs.
To that end, there are a few exercises that you can work through before the class on blogging to get a clear idea for where your blog fits in the online space in your industry and what you can do to make it successful.  Let’s get started!

1. The first thing we want to do is a bit of competitive research. While your direct, local competitors may not be blogging, per se, there are blogs out there on your topic and you need to know:  How will my blog be unique and set apart from other blogs and fill the gaps that these blogs don’t?
2. Next, let’s think a bit about what you’ll write your blog on.  There are a series of questions below to help you refine your thinking about the overall message and theme of your blog.
3. Finally, what are some of the first few posts that you might write? Think about the titles for the first five (5) blog posts. 

Competitive Research on Industry Blogs

	COMPETITIVE QUESTIONS
	YOUR RESPONSE

	What keywords will you use to find blogs in your area(s) of interest?  (look in google.com/blogsearch and www.technorati.com)
	

	What are some of the addresses (URLs) of the blogs that you found?
	

	Which bloggers are linked to the most by your peers, competitors or others writing about your industry?
	

	What does the blog do well?
	

	What topics do they focus on? 
	

	What topical gaps do you notice? (i.e. there’s something you’d write about that they’ve ignored)
	

	How often do they post and how long is the average post?
	

	How active are their readers? (i.e. How many comments per post do you see?)
	

	What do their blog designs look like? What do you like (that you’d like to see on your blog) and what do you dislike that you’d change for your own blog?
	


Factors to Consider When Creating Your Blog
What follows are a list of factors to consider as you contemplate creating your blog.  There are many theories about what the “right way” to create a blog is, but in spite of those theories, there are hundreds of blogs created that ignore the rules and are better for it!  The factors below are formed as questions to allow you to think about what you want specifically for your blog. There are no right or wrong answers.
	COMPETITIVE QUESTION
	YOUR RESPONSE

	Why are you blogging? (i.e. Hobby, show expertise, generate awareness, etc.)
	

	What are your goals and objectives for your blog? What do you want it to do for your career, business or cause?
	

	What is the topic of your blog?
	

	Who is the intended audience for your blog?
	

	What will you name your blog?
	

	What topics will you focus on? 
	

	What will you choose for your tone and writing style? (rants, informational, controversy, commentary, etc.)
	

	How often do you intent to post and how long will the average post be?
	

	Do you want your own domain such as “myblogdomain.com” or are you OK with having it housed somewhere else with an address like “myblog.wordpress.com”?
	

	How do you intend to drive traffic to the blog?
	

	What ideas do you have for your blog’s design? (1, 2 or 3 column, lots of graphics, mostly text, etc.)
	

	What other thoughts do you have about your blog?
	


Your First Blog Posts

What are some of the titles of your first blog posts that you’d like to write?  Please keep in mind that blog titles are designed to:
1. Be simple, to the point and easy to read while scanning.

2. Grab the attention of the reader (immediately!).

3. Meet a need (answer a question, draw a line, start a controversy).

4. Describe the content contained in the post.
5. Use keywords that will help your blog be found by search engines.
	POST TITLE
	

	1. 

	2. 

	3. 

	4. 

	5. 
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